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BAO CAO THUONG NIEN

Tén Ciing ty CONG TY CO PHAN LILAMA 69-2
Nim bdo cdo: Niam 2021

I. Thing tin chung:
[, Thing tin chung:
— Tén giao dich: Céng ty C6 phan Lilama 69-2
~ Gifiy ehimg nhin ding ky doanh nghiép sb: 0200155347; Bang ky 1in ddu: ngay
16/12/2004; Diéng ky thay ddi ldn thir 7;: ngdy 29/12/2017,
- Vbn didu 1&: 82,982 430,000 dbng .
~  Von dau tir ciia chu so hiru: 82,.982.430.000 déng
~ Dja chi: $6 26 Tin Vién, phuémg Thirgng Ly, quén Hong Bang, thanh pho Hai Phong,
Viét Nam
~ 80 dign thoai: 0225 3525195
- S0 fax: (0225 3824562

e ma i 17

- Mi ¢b phidu: L62

Qud frink hink thanh va phdt tién

- Coing ty CO phin Lilama 69-2 tién thin 1a Céng ty Lip miy vi Xay dung 69-2 thude Téng
Céng ty Lap mdy Vigt Nam (LILAMA). Buge thanh lp ngay 01/12/1960, tru so Céng tv dat
tai s6 26 Tén Vién - phuimg Thirong Ly - quin Héng Bang — thanh phé Hai Phimg.

- Céng ty chuyen ddi thinh Céng ty C& phin theo quyét dinh sé: 1691 ngay 02/11/2004 cia
Bj Xiy dyng. Ma st doanh nghiép 0203001155 Theo gidy chimg nhin dang ky kinh doanh
do S ké hogch vi Déu tr thanh phé Hii Phong cip nedy 16/12/2004: Vén didu 1& 1a
9.000.000.000 déng (Trong dé vén Nha nwde 1a: 4.515.200.000 dong chiém 30,17%, vén ciia
chc ¢0 dong 1a : 4.484.800,000 déng chiém 49,83%). Sau d6 Cong ty thye hién tine vén didu
I¢ 1én 30.000.000.000 déng nam 2007 (vin Nha muée chiém 50,17%), d& duge S& ké hoach

&
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diu tur thanh phé Hai phong cip gify nhin ding ki kinh doanh sita d6i ln thit hai ngay
| 1/6/2007,

- Nedy 21/04/2008 Cong ty thire hién niém vét, giap dich b phiéu tai Trung tim giao dich
Chimg khodan Ha Néi, ma cb phiéu L62. (Trung tim giao dich chimg khodn Ha N§i chép
thuin tai Quyét dinh s& 112/QD - TTGDHN ngay 26/3/2008),

- Cong ty tiép tyc thng vin didu 1 Cong ty trong cac ndm tif:p theo, ¢y thé nhir sau ;

F Nim 2009: Nghi quyét s6 37/NQDHCP ngay 18/9/2009 ciia Dai hji dong ¢b ding vé
vige phét hanh thém 1,500,000 c6 phén cho co déng hién hitu theo ty 18 2:1, chi truong tang
von didu 1@ tir 30.000.000.000 déng 1&n 45,000,000.000 ddng. Thyrc 1& dén ngdy 31/12/2000
thure hién ting vin didu 18: 44.208.610.000 dong (Trong do win Nhi nuée chiém 50,35%).

+ Nim 2010: Nghi quyét Bai hai ding cd dong sb: 13/NQ-DHCD/2010 vE viée thing qua
phirong an phit hanh cd phieu ting vin dicu 1§; theo gify chimg nhin s6 767/UBCK-GCN
ciia UBCK Nhi mude ngay 28/12/2010. Nam 2011 Céng tv thire hién chi truomg phat hinh
tang vén didu 1¢ tir: 44.808.610,000 ddng 1én 60.491.620.000 déng theo phirong thirc chao
bén cho ¢d dong hién hiru véi ty 18 1/0.35 (mdi cf phicu hién hiru duoe mua thém (.35 cd
phigu mdi vl gia 12.000 déng). Thie té dén ngay 22/04/2011 von dieu 1§ ciia Cong ty dirge
tang Ién thanh: 57.418.170.000 ddng (Trong d6 vén Nha nurde chidm 53,08% tuong img véi
3.047.807 ¢b phiéu).

+ Nam 2017: Nghi guyét Dai hdi dong cb dong ndm 2017 sb 88/NQ-DHDCD 2017 nghy
29/04/2017 théng qua phuong an phat hanh ci phidu ting von didu 1&; gidy chimg nhén sb
33/UBCK-GCN do Uy ban Chimg khodn Nhi nude cdp ngay 10/07/2017 va Quyét dinh s
903/D-UBCK vé chip thugn gia han gidy chimg nhin dang ky chio bin cb phiéu ra céng
chiing cho Céng ty Co phan Lilama 69-2. Céng ty thyc hién chit trirong phédt hinh tang vén
diéu 1 theo phuong thire chiao bén vi phit hinh 3.786.167 cf phifu hrong diromg:
37.861.670.000 dong. K&t qua da thire hién, tfng s6 cd phiu da phin phéi: 2.556.426 b
phiéu twong duong 25.564.260.000 ding, chiém 67,52% ting sé cb phidu duge phép phit
hanh, trong do:

. Phét hinh thém ¢ phiéu tang vén tir nguin vén chi sér hiru theo ty 18 s6 o phin ding
ky chdo bdn thém trén téng sb cf phin hién co 22,4% : 1.286.167 b phifu rong dieng:
12.867.670.000 déng.

. Phan phdi cho cd déng hién hiru véi gia mua 10,000 déng/ed phidu theo ty 18 sé cb
phin dang ky chic ban thém trén thng s& cé phin hién co: 531,050 cb phidu tweng duong:
5.310.500.000 déng,

4
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. Phin phéi tiép ¢b phiu 1¢, s6 ¢b phiéu cd dong hién hitu khéng ding k¥ mua hét cho

cic déi twong khic theo Nghi quyét HDQT s8 226/NQ-HDQT 2017 ngay 31/10/2017 vwéi gia
mua 10.000 déng/cd phidu : 739300 ¢b phiéu tuong dwong 7.393.000.000 ding, chiém
19.53% tdng s6 cd phiu duge phép phat hanh va chiém 28.92% chimg khodn diing ky. 88
lrgng cf phidu s& duge han ché chuyén nhuong 1 niim ké tr ngay 06/11/2017,

. Két thic dgt tang von didu 1é m&i nam 2017 cia Céng ty CH phin Lilama 69-2 1a;
$2.982.430.000 ddng. Gidy chimg nhin dang ky kinh doanh da thay ddi lan thir 7 duge Sér
K& hoach vA Ddu tr thanh phd Hai Phing cdp ngay 20/12/2017 (Trong d6 vin Nha mrde
chiém 44,96%).

+ Nam 2018 : Téng Cong ty lip médy Viét Nam a8 thye hién déu gi 3.730.515 ¢i phidu
L62 cha Tong cong ty. Ngay 18 thang 02 nim 2019 Tdng Céng ty lip miy Viét Nam -
CTCP b bdo cdo Viv: Chuvén tién vi dach sach sér hivu cd phén: Két qua 3.730.515 b phin
duge chuyén nhuong thanh cing. Theo d6 Téng Cong ty lip may Viét Nam — CTCP si hitu
tir 44.96% von diéu 18 xudng con 0% von didu 18 tai Cong ty Co phin Lilama 69-2.

- Céie sir kién khac: Khing,

2 Nednh nehé va dia bim kink doanh etia Cing ty:

- Nganh nghé kinh doanh:

. Gia efng vi lip dung cac két ciu thép, thiét bi cho cac cong trinh: nha méy nhiét dién,
nhé mdy thiy dién, nhi mdy xi méng, nha may hoa chiit, nha méy loc diu, khi, nha may thép,
hé thing dwomg dng, cac di an vui choi, gidi i, ciu;

. Xiy dymg cdc cong trinh cing nghiép; thiét ké, cung cép va p dat hé thing gidn
khing gian; sira chira va bao dufmg céc nhi may céng nghiép.

- Bia bin kinh doanh:

Chng ty Co phin Lilama 69-2 cé dia ban hoat déng sin xudit kinh doanh tai cic tinh,
thénh trén cd nude va xuat khau cde san phim co khi do Céng ty ché tgo ra thi inrimg ngodi
purde. Cy thé Cong ty d3 va dang tién hnh thi cong che cong trinh tai cdc tinh: Hai Phong,
Quang Ninh, Thai Binh. Lio Cai, Lai Chiu, Ha N§i, Bac Ninh, Thanh Héa, Nghé An. Quéing
Ngai, Di Nang, Hué, Khinh Hoa. Ba Ria — Viing Tau, Kién Giang. Hiu Giang,.. Xudt khiu
céc san pham co khi vo cdc thi trdmg cic nde: Nhit Ban, Philippines, Colombia,..

3. Thdng tin vé mad hink gudn tr], 16 chite kink doank va bé mav qudn b
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- M hinh quén tr:

+ Bgi hii dang cé déng (PHPCH): La co quan co thim quyén cao nhit quyét dinh mei
véin dé quan trong cia Cong Ly theo Ludt Doanh nghiép vi Didu 1€ Cong ty. Dai hi dbng cd
dbng la co quan thong qua cha triromg chinh sich déiu tr, cor cfiu von, cde muc tiéu san xudt
kinh doanh vii chién luge phat trién Cong ty.

+ Hai cfc:ing Cuan i (HBOT): Hii df“mg Cuan o] Cong tv hién tai co 03 ngudod, 01 Chi
tich va 04 thanh vién.

. Hi dfng quan tri do Pai héi dong b dong bau ra, la co quan eé todn quyén nhin danh
Cong ty d& quyét dinh moi vin dé lién quan dén muc dich quyén loi ciia Cong ty. trir nhilng
viin dé thue thim quvén cla Dai hdi ddng cd déng quyét dink,

. Blinh hwdng cdc chinh sich ton tai va phét wién dé thue hién cde quyét dinh cia Dai
héi déng C6 déng thing qua viée hoach dinh chinh sdch, ra nghi quyvét hanh déng cho timg
théri digm phit hop véi tinh hinh sdn xudt kinh doanh ¢ia Céng ty. Had déng Ouén trj ban hinh
cac Nghi qu].réu'l:}u:,'él dinh, cac Quy ché.fqu:,' dinh, 14 cing ey phip ¥ dé Hai déng Quan tri
gidm st hogt ding cia Ban diéu hinh nham bdo dim cho Céng ty duge dinh hirdng vl duge
kiém sodt mét cach co hidu qued vi quyffﬂ': lori et b dang va nhimg nguoi ¢d lign quan.

. Hi dong Quan tri lam theo nguyén the tdp the 13nh dao. cd nhin phu réch. Thr i cic
thanh vién Hi déng_ Quén tri chiu trach phiém vé phiin viéc eda minh va cung chiu trich
nhigm triede cie oo ddng, trde phip lujt vé Nghj quyét, Quyét dinh cia Hai ddng Quin tri déi
v moi viin d€, ddic biét 13 két qua san xudt kinh doanh.

+ Ban Kiém sodr (BKS): Ban Kiém sodt dwge Dgi hai ddng cb déng biu ra ¢ thure hign
nhiém vy gidm sat i dong quan trj, Tong giam déc Céng ty trong viée quin 19 va didu hanh
Céng ty; chiju trich nhiém trrde Dai hai ddng cb dong trong viée thuc hién cc ahiém vy duge
Ziao,

- Corciu by may quén 1y

+ Tang gidm doc Cang tv: Tong gidm dic Cong ty la ngurini dgi dién theo phédp ludt cia
Cong ty, diéu hinh moi hoat déng san xuat kinh doanh: Téng giam dée Céng tv do Hi déng
quin tri bi) nhiém vi midn nhigm; chiu sur pidm sat cia Hoi dlﬁ-ng quan tri va chiw trach nhigém
trudre Hi dong quin tri vi trrde Phap Tudt vé vige thye hién cie quyén va nhigm va duge giao,

+ Pho Tong gidm die: Che Pho thng gidm déc Céng ty giop viée cho Téng gidm dic
Cong ty diéu hanh moi hoat ddng clia Cong ty tong céc linh vire theo sy phin cong vit Gy

S
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quyén cila Téng gidm dée Cong ty, chiu trach nhiém twde Tong giam dée Céng tv va Phip
ludt vé nhiém vu duoe phin cong va iy quvén,

+ Ciie phéng ban ehire ndng: Do Téng gidm déc Cong ty ky quyét dinh thinh Kp wén
cor siv b trinh duge HBOT phé duyét, cac phong chiu trich nhiém thie hidn va tham muru cho
Téng gidm dbc diéu hinh cic cong viée thuge pham vi chiic ning ciia phong dbng thiri phbi
higrp vii ede don vi trire thude thire hign mye tidu v chién luge ciia Cong ty.

- Céc Cong ty con, Cng ty lién két;

* Cdng ty con: Cong ty C6 phin Dich vu sira chita LILAMA 69-2

+ BYja chi: 86 236-238 dutmg 5 méi, phuimg Hing Virong, quin Hong Bing, Tp. Hai
Phong

+ Vin didu 18 2.000.000,000 VND

+ Vén gop cla Lilama 69-2: 1.020.000,000 VND, trong dieng 102,000 ¢é phin, chifm
tv 1& 51% vén diéu 18 cua Cong ty Cb phin Dich vu sira chiva Lilama 69-2,

+ Thang 10/2021 Céong ty C6 phin Lilama 69-2 da thodi toin b vin xudng con 0% tgi
Céong ty Cd phin Dich vy sira chita LILAMA 69-2

* Céng ty lién két: Khing co.

4. Binh hdmg pheit irién:

- Cdie mye tidu chil yeu clia Cong ty: Xéy dyung Cong ty theo dé an duge théng qua Dai
hji déng cb dong cla Cong ty 1a: Tang trudng vi phét trién én dinh, khing dinh duoe vi trf
trong Iinh vire gia céng, lip dae thiét bi,

- Chién hrge phat irién trung. dai han: Tiép tyc giir vimg vi thé 14 doanh nghiép diu
nginh ciia Vigt Nam, ché tgo thiét bj co khi xuit khiu ra nirde ngoai. PAu tr ning cao ning
lre may mée thiét bi thi cong, xdy dung ké hoach cy thé va phiin diu hodn thinh cée chi tidy
ké hoach dé ra

- Cée muye tiéu phat trién bén vimg (moi trrdmg, x4 héi, cing déng) va chwomg trinh
chinh lién quan dén ngin han. trung han clia Cong ty: Bio vé méi truimg va phit trién bén
vitng 1 hai yéu to khong thé tach rin di véi qua trinh phét trién ctia mét nén kinh té - xa hoi
tién tién, hign dai. Do dd trong qué trinh kinh doanh lu dii, doi hoi doanh nghiép phai ¢cd
nhitng cam két va nd lyre duy tri thye hign lién tuc. B dat droe muc tidu do, Cong ty da thiét
lip chinh sich méi triréme nhiim dink hudmg che vige ludn 48 cao quan nidm vé hdo vé mai

h
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tromg, tudn thi cae quyv dinh cua phap luidt, ngin ngira & nhiém méi triromg. Bén canh do,
Céng ty tiép tuc phit huy truyén thing cao quy nhu quan tim gilip 4@ t6i cde gia dinh chinh
séich, 16 chirc tham héi céc gia dinh gip hoan cénh khé khiin, khuyén khich déng vién tich cyc
cac chiu, con em trong Cong ty chiam ngoan hoc gidl. Tham gia tich cyre vdo cic hogt ding
x0a doi giam nghéo cia Dia phuong.

5 Cderiiro:

- Riii ro tir thi tririmg: Hién nay nén kinh t& Viét Nam d3 hoi nhip sdu voi kinh té thé
gidi, do viiy moi su bien dong cia kinh té thé giti ¢d nhime tic ding khing nhd dén kinh té
Viét Nam. Khi nén kinh té bj énh huéng cis khing hoang thi cdc dy én ddu tr [6n & bj cit
giam, din dén thi trudmg cong vige bi inh hwdng.

- Rili ro tir phap ludt: Trong linh vue gia cong ché tao hién nay vt tur st thep phai nhap
ngoai nhidu, nhitmg thay ddi cia chinh phi vé chinh sich thué hojie vige bdo hi clha cie nude
xuit khiiu ciing anh hudmg trire tidp dén hifu qua cia cac du 4n Cong ty dang trién khai.

- Rili ro tir dic thit nganh nghé: Thi tnrémg céng viée han ché din dén sir canh tranh ngay
cang cao gitta cdc doanh nghiép sy Mp, gia cong ché tao trong nude, Ngoai ra do hoi nhip va
khuyrf‘n khich déu tur murée ngodl cua Chinh phu, cac doanh nghig¢p Viét Nam cin phai canh
tranh voi cac nhi thiu vi Cong ty quie té ¢d tiém lye manh vé ngudn vin, cong nghé. Piy 1a
thich thire lom cho viée phat trién cia Céing ty trong nm 2022 vé nhitng nim tiép theo,

- Rili ro thu héi vén: Thid gian thi cong cde cong winh thimg kéo dai, viée gidi ngin von
thuimng chim, qui trinh hodn tit hé so quyét todn thi cng cong irinh mét nhidu thid gian, tinh
trang ng dong ciia mét 56 cong trinh... lam dnh hudmg dén viée thu héi vin cia Coing ty.

- Rii ro dich bénh: Ciing 13 nguvén nhin dnh hirdmg tiéu cue dén linh vire gia cong ché
tao, cof khi. BXic biét tir cudi ndm 2019 dén nay do dién bién phitc tap caa dich bénh Covid-19,
nén hoat dong san xudt, xuit khiu bj anh huéng nghiém trong dén nén kinh t& cia DAL mude,
nhit 1 trong thivi gian cach ly x3 héi, 1énh cdm va han ché di lai giita cic ving mién, quéc gia
trén toan thé gidi,... 1am ¢ho cée tip dodn, doanh nehiép, cie co i sdn xudt khing co dom
hing, ngimg hoat déng, hodc chi san xudt cim chimg. Bén canh dé tinh hinh cing thing Nga -
Ukraine cling gdp thém vao vide dint gy chudi cung (g hang hoa odn céu,

II.  Tinh hinh hoat djng trong nim:
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1. Tinh hinh hogt dong san xudt kinh doanh

Nim 2021 (VIND)
= TH niim
Chi tiéu nim |\ 9021/TH
K¢ hoach Thire hién 2020KH | pam 2020
naAm 2021
1. Téng doanh thu thudn | 350.000.000.000 | 201 487.657.136 57.57% 64, 33%
2. Téang loi nhudn ke _
_ 200,000,000 | -3.077.331.451 -1.538,67% -502.53%
todn trurde thué
2. T chiic va nhdn si
- Danh sach Ban diéu hanh:
B e Tem
1T Ci nhiin Chiire vy Bia chi phiin s '
% | chi
hiru
- : Gé Cong 2. Phi
Ong Vit Ke L = ;
1 Tong giam doc | Lién, Kién An, Hai | 374.506 | 4,51%
Churomg
Phéng
. . . S4 7B, 106 Luon |
5 Ong Tran Xudn Pho Tong gidm Khinh T 8
L . anh Thién, Npd | 654.983 | 7,80%
I'rirdmg doe - e i
Quyen, Hai Phong
Ong Trirong Pirc | Pha Tong gidm An Dﬁng Am o
3 . 15.000 | 0,1%8%
Thénh dac Dhrong, Hai Phing
" ) , 126 Hing Viron
i Oing Nguyven Pho Tong gidgm b . -
. . ling Bang, Hai | 70,181 | 0,85%
CGiidm Higu die 5 - '
Phang
: - ; SG 6/40 Ha Ly, i
; Cing Mguyen Pht Tong giam fihe i g [_;_
Tl an 1 - =
Quang Vinh dive o
Phimg
86 1/221 Bach =
J Pho Tong giam | Ding, Thuomg Ly,
6 | BaLé Thi Minh e Bt EIEN | 14207 | 0,175
die Héng Bang, Hai
Phong
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B4 Trdn Thi Té 6, Réc Som, Kié
7 K& 1odn trrdmg i S - .
Hirtmg An, Hai Phong

- Nhimng thay doi trong HBQT, BBH, BKS: Khiing,

- 86 liromg can b, nhan vién:

+ Tong 5o lao ding ciia Céng tv tham gia bdo hiém dén 31/12/2022 l4: 124 nguii, thy theo
tinh hirth thire té cing vide, so lao ding hop dong cé thé huy dong 14 500 ngui.

+ Vé chinh sdch déi véi ngwdi lao déng: Cong ty thye hign diy di cic ché dé chinh
sich dbi vii nguii lao ding theo qui dinh ciia BO Ludt lao ddng va thed wéc lao ding tip thé,
kv hop dong lao ding doi vl 100% ngwoi lac déng. Tham gia Bao hiém xa hii. bio hifm v 1é,
bao hiém thit nghiép, bdo hiém tai ngn. mua bao hiém 24/24 cho 100% ngudi lac dong; Gidi
quyét kip thiri cdc ché di tre ep, dm dau, tai nan lao déng, bénh nghé nghiép, huw tri, tr tudt
v.v... Ngodi ra, Cong ty to chire ot b@p fin ap thé tai edc don vi, dam bao khiu ph:'m va dinh
lrong, an todn v§ sinh thye ph:fnm ludn duge chil trong, lén trai, noi & cia CB-CNV 13l céc
cong trinh ciing d# dwoc quan tim chi dao, phai dam bao vé dién tich, thoang mét v& mia he,
dm vé mia déng... Hiang nidm, Chng ty t& chite d6i thoai dinh kv, Hi nghi ngudi lao déng dé
Eing nghe tAm L, nguyén vong clia ngadr lao ding 1r dd xem &t gidi quyét thia ding che lgi
ich chinh dang cho ngurdn lao ding.

3. Tinh hink ddu te, tinh hink thuee hign cde dir dn:

a' Cac khodn diu tur lom:

Trong nam 2021 Céng ty C6 phin Lilama 69-2 trién khai thue hién 02 Dy an;

- Dy én diw tr ndng cao ning lire san xuat Cong ty nim 2019: Tong mire diu tr duoc
phié duyét 10,84 ¥ dbng. Gid tri chuyén sang nam 2021 1a 1,626 ty dong, bao gbm cic hang
muc, thiét bj nhu: D& bé tong duimg, bai trude nha xwing cong nghé cao (det 1): lip dat clng
trye 3 tln, khiu 49 12.5m: container vin phémg. Tuy nhién ¢dn o vdo tinh hinh thue 8 sdn
xuat kinh doanh ctia Céng ty gép nhigu khd khiin nén cic hang muyc, thiét bi ¢on lai trén khong
thire hién trong ndim 2021 mé s& chuyén tiép sang niim 2022,

- Dy dn diu tr niing cao nang lue san xudt Cong ty ndm 2020: Téng mire diu tr duge
phé duyét 5 1y dong, bao gom dau tur sira chiva, cai tao nha phun hat mai; thi céng hé théng
phong chiy chita chiy: mua sdm mat so thidt bj phye vy thi cong tai Nha may ciing nhu phye
vy thi céng cic cdng trinh trong nudc nhu may nén khi, méy khoan cfn; container vin

_— e ————
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phong,... Gid trj chuyén sang nim 2021 13 4,517 t¥ ding. Gid tr thwe hign dén ngay
31/12/2021 160,396 tv ding bao gom |ip dit eira, bé tong nén, hé moéng thu gom hgt mai thude
hang myc sira chita, céi tpo nha phun hat méi. Cac hgng muc, thiét bj com lai duge chuyén tiép
sang niam 2022 vai gia tr] khoang 4,056 tv dong.
b/ Cédc Céng ty con, Cong ty lién két:
- Cdng ty con: Cong ty C phin Dich vy sira chira Lilama 69-2
Nam 20119, Cong ty C6 phén Lilama 69-2 thue hign gép vin vio Céng ty Cé phin Dich
v sira chita Lilama 69-2 véi s6 tién gép 13 1.020.000.000 déng, tuong dweng 102.000 cd
phin, chiém ty 1& 51% vin diéu 18 ciia Céng ty €6 phiin Djch vy sira chifa Lilama 69-2,
Prén thang 1072021 Cong ty Cb phan Lilama 69-2 da thodi toan bd von xudng con 0%
vin didu 1 tai Cong ty C6 phin Dich vu sira chita LILAMA 69-2
- Cng tv lién két: Khing cé.
4. Tinh hinh tai chinh,
&' Tinh hinh tai chinh:

_— Niim 2020 Nim 2021 So sanh ting,
Chi tiéu
(VIND) (VND) gidm (%)
1. Téng gif trf tdi san 508.701.395473 | 5390.581.368.018 -1.36%
2. Doanh thu thuin 313216.527.215 | 201.487.657.136 -35.67%

3. Loi nhudn tir hoat ddng kinh
311.365.251 =3.002 303.369

doanh

4, Lgi nhujin khée 297922361 | 2914971918

5. Loi nhuin trirge thué 809.287.612 | -3.077.331.451

6. Loi nhudn sau thué - 612.371.825 | -3.077.331.45]

7. Ty 1é chia cf tre - ol 0%

b/ Cdie chi tiéu tai chinh cha véu:
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— e =
Ciie chi tiéu Niim 2020 | Niim 2021 | 50 sinh ting,
gidm (%)
1. Chi tiéu vé khi niing thanh todn
+ Hé sb thanh todn ngan han 1,03 1,03 0%
+ HE 56 thanh todn nhanh 0.58 032  4483%
2. Lyi nhuin khic =
-+ Hé 6 ng/Tong tai san 0.81| 082 +1,23%
+ Hé 56 ng/Von chil sé him i 445 4,56 +2.47%
3. Chi tiéu vé nang e hoat ding '
+ Véng quay hing tén kbo | 128 0.8 37.5%
+ Doanh thu thudn/Ting tai sin 055 034 J38,18%
4. Chi tiéu vé kha niing sinh 1id
+ H& si i nhudin sau thué/Doanh thu thudn 0,002 0,015
+ Hé sb li nhufn sau thuéViin chi sé hitu 0,005 -0,03 :
+ He s lri nhudn sau thud/T Eng l.au sém N _IJ.EH[I_I_ —E'D_EI?]_
+ He s 1o nhuin tir hoat déng kinh
du-amjrmaz muihusém e a e ]
5. Co cdu co dong, thay @i von déu tir ciia chil ser hitu
af Cb phin ctia Céng ty: M2 chimg khoan 162
Téng sb e phin: 2.298.243 CP
Cd phiin dang luu hinh: $.298.243 CP
Cd phiéu quy ; 0 CP
S lwgmg CP chu:.ff'&n nhwong tr do: 8298243 CP
S lwpng han ché chuyén nhwgng; 0 CP

b/ Cor ciiu 6 déng tai thoi diém 31/12/2021; Céng ty tw cip nhit theo 56 liéu duge thing
bio vé tru s¢ chinh:

;aj
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Si Co ciin i
So lmomg | logmg | dbng (ngwiv)
TT Danh myc cr Ty 1§ % o = =i
dong | chire | nhan
e 3
1 i’;"j“ﬁ nab i GOmECR I | siade] seass| % 1 5
Cong ty CP Pau tir cong nghiép | 104.656 13.31% i I
nfing Viét Hai
Ong Nguyén Van Ky 1.190.370 | 1434% [ | 1
Trén Xuin Trrdmg 654083 | 7.80% [ | 1
Hodng 87 Khang AOR.529 |  B.42% [ |
Vii Khic Nhiém 698,529 B.42% [ 1
Ho#ang Trung Kién 519.835 6,26% 1 1
2 | Ci déng la tb chire 1.344.270 |  16,2% | 14 14
3 | Cd déng khic
Trong nude %.208.060 90.00%, | 343 345
Ngodi nirée 183] 0.002% ] 1 1

¢/ Tinh hinh thay d&i von diu tw cia chi sé hitu: Khing

d/ Giao dich ¢ phlrf:u qu¥: Khong

e/ Cic chirng khodn khie: Khing

6. Bdo cdo tde ding lién quan dén méi trudmg v xd hii efia Céng v

. 1. Tdc ddng lén mafl trudmg: Khong

6.2, Cong tae qudn I ngudén nguvén vt ligw:

o/ Thng lwgng nguyén vit ligu chinh (céic logi thép tm, thép hinh....) duve sit dung dé sia

cOng, ché tao kér ciu thép clia Cong tv trong nim 2021 14 4.947 tin;

b/ T¥ |& phan trim nguyeén vit liéu chinh (cic logi thép tim, thép hinh....) duge tai ché si

dung khodng 3%.
6.3 Tidu thu ndng lrpng:
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a/ Nang lwong tiéu thy trire tidp va gian tigp: Nam 2021 ndng luong tiéu thy dién trye tiép
cho sdn xudt binh quin 1i 45.451 KWh/1 thang. Nang legng tiéu thy dién gidn tiép (van phing,
nha an, ...) binh quin 12 4,822 kWh/1 thang.

b/ Nang lugng tiét kiém diroe thing qua cic sang kién sir dung ning hromg hidu qua:

La Cong tv chuyén ché tao, sin xudt, gia cong va lp dil thiét b, miy moe nén vide sir
dung nding lugng dién 14 wrong ddi nhidu, vi viy Cong ty ludn o cic chinh sich va hoat ddng
nhim quédn 1¥, sir dung dién mdt cach hidu qua, dam bao tudn thi ede quy djnh hién hinh cia
Nhi murére,

¢/ Céc bio céo sang kién tiét kiém ndng luong: Khong

6.4 Tigar thu mende:

a/ ngvl"'m cung r:fij:r nrie va luomg nude s dung:

- Neudn cip nirde: Ngudn cip niede 1ai nha may cda Cong tv do Cang ty TNHH cép
thoat mrée 23-8 co dia chi tai Nga tu Quang Thanh, x& Quang Trung, huvén An Lo, thinh
phi Hai Phong ciip.

- Lugng mude sir dung: Nim 2021 lwgng mrde cho hoat ddng sin xudt kinh doanh 1a
3.150 m3,

/Ty 16 phin trim va tdng lwong nuwde 141 ché v 14 sir dung: Khang.

6.3 Twdn thu phap ludt vé o VE mai trong;

a/ 86 ldn bi xit phat vi pham do khéng tuin thi phip ludt va che quy dinh vé méi
trrdmg: Khong.

b/ Téng sd tién do bi xt phat vi pham do khéng tudn tha phap ludt va cde quy dinh vé
midi triromg: Khimg.

6.6. Chinh sdch [ién quan dén ngedi lao déng:

a/ S6 lrgng lao déng, mirc lwong trung binh dbi véi ngwdi lao dong:

86 lugng CB-CNV déng bao hidm xi hdi ciia Cong ty dén 31/12/2021 14 124 ngudi,
mire lwong binh quén 13 9.200.000 dong/nguiri/thing,

b/ Chinh sach lao ding nhim dim bdo sire khoe, an todn vi phie lgi ca ngudd lao
ding:

- Thyre hién nhiém vy sin xudit kinh doanh thi viée thyre hign cic bign phip bao dim
ATLD. VSLD ¢6 ¥ nghia hét stre quan trong. lam tit cong tic ATLD, VSLD la gop phén tich
cue vao vide bio vé lue luong san xudt, clng cd vA hodn thién quan hé sdn xudt, hio dam

e e o S
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quyén vi nghfa vo ciia ngudi sit dung lao ding va ngudi lao ddng, do do Linh dgo Cong ty
ludn guan tAm o trong va chi dgo phai lam téit cong 1ac ATLD, VLD, Can bd lam cong tac
ATLE lutn duwge tip hudn hing nam, cé kign thire chuyén mén sfu vA ¢d ban linh, S6 nguir
lao dong dirge hudn luvén vE an todn vé sinh lao ddng, phing ching chiy nd dat 95%. trang hj
bao h lao déng cé nhén theo ding chuyvén mén nghé nghiép, ding quy dinh, khim sirc khod
dinh ki hang nfim dat teén 90% so ngwedi lao ding (56 con lgi khdm stre khoe theo véu céu
cong viée nhar: tréo cao,..).

- Cong ty xdy dyng thang hromg, bang luong, dinh bién, dinh mirc lao dfng, theo ding
nguyén tic va quy dinh cia Phap ludt, viéc o lwong, thudmg dwge thue hign ding theo quy
ché tra lwong, trd thudng va phin phéi qui phic loi cia Cong ty,

¢/ Hoat ding dao tao ngudi lao ding:

Hang niam Cong Ly cir cén bd nhin vién di dio tan ndng cao trinh dd chuvén mon,
nghiép vy bang cic lop ngfin ngay, dio tao b tic ning cao tay nghé cho tho han dat trinh 4
3G, 60, han TG, MIG, ndng luong cho CB-CNYV,

6.7 Bio edo lién quan dén trdch nhiém ddi véi eing déng dia phiong:

- Céng ty trién khai, to chite vin dong 100% CB-CNV tham ting hi cdc phong trie cia
dia phuong nhur: qu§ dén on dip nghia, qu¥ bio trg e em, quy vi newdi nghéo, qui phing
chéng biio lut,.. tham gia déng 2ép xiy ding quy 10 thidn Céng ty. tro cip cho cho bén thin
CB-CNV. hiéu, hy, con em CB-CNV ém dau. gia dinh p3p thién tai hoa hoan... céc hogt dong
tir thign xa hdi, ing h gia dinh chinh sich clha dja phurong nei Cong ty cd cang trinh.

- Tai dia phuong noi Cong ty dong try so Cong ty dd két hop vai Chinh quyén hing
ndm deu thye hign vige lo Tét cho ngudi nghée va duwe Chinh quyén ghi nhin tim long vang.

6.8 Bdo cdo lién guan dén hogt ddng thi triedme vén xanh theo huedmg dén cia
UBCKNN: Khong
1.  Bdo cdo va dinh gid ciia Ban Téng giam die:

1. Dank gid két qud hoat déng sdn xuit kinh doank

- Téng quan v& hoat déng cia Cing ty so véri ké hoach:
Nim 2021 (VND)

Chi tién K& hogch Thue hién % hodn thanh
. Doanh thu thuin 350.000.000.000 | 201.487.657.136 57.57%

1

#
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[

. Téng loi nhudn ké toén trude thué

200000, 0060

-3.077.331.451

-1.538,67%

3. T¥ 12 chia ¢b tire dir kién

(ro

(%

- Téung quan vé hoat ding cia Cong ty so vii két gua hoat dong SXKD nam truode:

So sdnh
Nam 2020 MNim 2021
Chi tiéu ting, gidm
(VND) (VND)
(%)
1. Tong gid tri thi san 598.701.395.473 | 590.581.368.918 -1.36%
2, Doanh thu thudn 313.216.527.215 | 201.487.657.136 -33,67%
3. Loi nhudn tir hopt dong kinh doanh 511365250 |  -5.992.303.369
4. Logi nhudn khac 297922 361 2914971918
5. Loi nhudn truede thué ROU2RTA12 | -3.077.331.451
6. Lo nhuin sau thue 612.371.825 | -3.077331.45]
7. Ty 1¢ chia cb tire (% 0%

Panh gis két qua hoat dong sin xuft kinh doanh nam 2021: Doanh thu thudn chi dat
57.57% va tong lgi nhudn ké todn trude thué -3,077 13 déng. Do anh hiémg cda dich bénh
Covid 19 nén ngutin eing viée trong nganh xdy lap, gia céng ché tao wong nude b dinh trs, rit

it edc dom hang duge trién khai, bubc cac doanh nghiép phii canh tranh gay git trong vige diu
thin. Do vy trong ndm 2021, Cong ty Cb phin Lilama 69-2 gap nhidu khé khan trong vige

tiép cfin cae don hang, cong viée suy gidm vt nhidu so véi nam twde, din dén doanh thu giam
siu vl lgi nhufin dm. Mt khic Céng ty 6 vin diéu 18 thip. chi chiém 41.18% doanh thu ciia
nim, nén hang niim d€ thyre hign ké hogch SXKD Céng ty phai huy ding lrong vén vay lén.

Chi phi thi chinh cho viéc vay vin cao lam gidm lgi nhudn cia Céng ty. Cong ty khang thu héi

dwoe edng ng dén hgn giy thiéu von kinh doanh. V1 vy, vbn lwu déng Cang ty bi thiéu hyt

nghiém trong. Cong ty phai huy dng vin vay tir cic Ngin hiang cho san xuft kinh doanh véi

chi phi I3 vay cao lam gidm chi tiéu lgi nhugin,
- Nhitng tién bi Cong ty da dat duge:
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. Trong nhimg nédm ghn diy, Cong ty thuémg xuyén diu tr chuyén sfu may moe thiét bj
niing cao ndng lre thi cong nham thi céng tron géi cdc cong trinh lém. Nang lyc ché tao duoe
khéich hiing dinh gia cao do viy di md rong thi tnromg cdng viéc, méi guan h¢ vii cac khiach
hing truyén théng dwge gilt vimg. Heé thing quan I¥ 180, quan Iy chét lrgng dge niing cao
nén chit lirgmg sén phﬁm cing duge nang cao, dam bao phi hop vor tien chuan va viée dinh
eid cia cée khdch hang. thi trudmg Chin Au, M¥.

. Ciic hop déng xdy lap trire khi trién khai thi cing déu c6 pharmg 4n kinh té tong thé,
guan I¥ theo dir todn thi cong duge duyét, mot mit ting cudmg tinh chi dong cho Ban diéu
hinh tai cong trinh, mdt mat ndng ¢ao nang lye quan Iy gidm sdt cia cde phong ban nghiép vu,

2. Tinl hink iai chink

af Tinh hinh tai san: Gid ] 140 san bién dong chi véu 14 gia tri khi leong dé dang tai cdc
dy dn dén thévi didém 31/12/2021. Do tinh thai diém cia bo cdo, Gia trj khoi luong di dang
hiiu hét & duge nghiém thu vao thii didém Qug 1 niim 2022,

b Tink hindt ng phai tra: Cong ng phii trd cia Cong ty bao gom cae khodn chinh nbhur sau:

S6 diu ky (VND) [ S cudi ki (VND)

I Phii trd nguii bin 140.150.459.428 08.419,532.970

2. Nguiri mua tra tién tnréc 41.471.199.171 49.728.912.911

3. Thué va ciic khodn phai ndp Nhi niréc 7.267.619.948 11.890,982.257

4, Phii trd ngwiri lao ddng 50.763.320 395,954,850
5, Way vi no thué 4 chinh ngan han 252.053.767.636 |  280.217.190.896

6. Céc khodn phai tri, phii ndp ngin han khac 20.668.432.130 27.737.978 268
7. Vayvano daihan | 10.061.209.057 3.079.016.764

3. Nhitng cdi tién vé co cau 18 chire, chinh sdeh, quecn Iy
- Bé phit hop vai chién luge phit trién, co clu td chire cia Cong ty 58 luin duge didu
chinh va phan dinh rd ring, phit hgp vai quy md, vai oo va yéu ciu, nhiém vy theo timg thivi
diem. Sip xép, kign toan lai by my quén 1¥ va nhdn lye ¢dc phong ban chire nang theo huéng
tinh gon, higu qua. Hoan thién quy ché chirc ning nhiém vy, bin mé i cong vide dé lam co sér
xhe dinh eo cdu nhdn lye. s6 lrong ngudi cin o6 dé nhim mye dich tuyén dung, sir dung, bd
tri. quan Iy nhén lye.
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- Tiép tuc ra sodt, sia d6i vt ban hinh nhim hoan thién hanh lang phap Iy quan 1y diéu
hanh hoat ddng san xudt kinh doanh phil hgp vii diéu kién thyre té, ddy manh cong tac truyén
thiing muc dich dé phd bién cdc quy ché/quy dinh xudng timg don vi, timg cdn b cong nhén
vién dé biét va thye hign.

- Tang cwémg cong tic kiém tra. gidm sat va ddnh gid vige thue hign cic ké hopch san
xuiit kinh doanh md Céng ty giao cho cic bé phian thire hién thing qua viéc thﬁng ke mire di
hoan thanh ké hoach vé san lrgng, doanh thu, thu hdi vén, tién 3, chil lugng thing qua cic
cude hop hang tudn, thang, quy.

- Ning eao hifu qué vi ndng sudt lao dong: Sang lge, phin logi ngudn nhén Iye hién ¢d
theo trinh 46 chuyén mén, tay nghé dé bd i ding ngwiv, ding vide, phdt huy dwoe hét ning
lyre cd nhin. Tép trung nguon hre dé ting traémg va phdt trién nganh kinh doanh chinh, chi
lrong ¢Ong tdc cung mg vt i va thidt ké cong nghe, quan 1¥ thdu phyu, Ning cao cic ché di
dai ngd cho nguin lao ding, gin lidén véi higu qua cong viée, thu hit nhin tai phét trién nguén
nhén lre cho cong ty. dong théd tao médi tredmg Bm viée hap din 48 duy tri ngueid lao déng gin
b 14 dii véi Cong ty.

4. Ké hoach phat trién trong teong lai

- K& hoach trong ngfin han (ndm 2022);

Doanh thu; 350 ty dong; Tong lgi nhudn ké todn tnrde thué; 0,2 ty déng.

- Trong dar han;

. Xiiy dymg Céng ty CA phin LILAMA 69-2 l& doanh nghidp ché tao co khi chdt lrong
cao, la nhi thau thi cong xiy Wp uy tin, chuyén nghiép, hang diu trong nude ciing nhir trén thi
frrmg quéc 2,

. Méng cao ning lie ché tao thiet bj co khi, p trung vae nhiing sén phdm ma Céng ty ¢b
thé manh, cde sin phim cd véu ciu ky thuit cao va san pham xudt khiu 14 Damper, thiét bi loc
buyi finh dién, bon bé, fng cong nghé, thiél bj cdu Kién guan trong trong cde nkd mdy dign, loc
hoa diu, xi ming. Lam chi cong nghé ché tao thiét bj loc bui tinh dién, co di nang Iye thye
hién thiu EPC thiét bj loe bui finh dién va cée hang mue khie trong nha may dién.

. Bén canh ¢dc linh vye kinh doanh chinh: Ché tao, Iip diit thiét b, dich vy bao tri, duy
fu, sira chira cho cde nhad méy nhige dién, xi ming, héa chit, loe diu, Cong ty 58 mo ring thém
nhimg nginh nghé khic nhu thuong mgpi, xudt nhdp khéu, cho thué thiét bj, xuft khiu lao
déng. ...
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. Ning cao ndng lye egnh tranh va higu qua san xuit kinh doanh. dam bao chi tién loi
nhudn.

, Chi déng. sang tao ning cao ning hwe quin ¥ diéu hanh, quan Iy t4 chinh, ting ning
sudl lao dong, tiét giam chi phi,

5. Gidi trink ciia Ban Gidm doe 80i véi v kien cia kiem todn (néu c6): Khing

6. Beia cdo ddanh gid lién quan dén trach nhiém vé mai tricmg va xéd hei ciia Cong ty

a/ Panh gid lién quan dén cic chi tifu moi trutmg;:

- Mirc tiéu thy dién, nude cua Cong ty ludn ddm bao trong dinh mire 38 dang ky vai
Cong ty dién lye va Cong ty ¢dp mede, dbi vl mude thii Cang ty da xir Iy theo cOng nghé sinh
hoe trude khi xa ra moi tnromg.

- Bdi vai chit thai nguy hai Chng ty da phiin logi v ky hep déng véi dom vi thu gom
dam bdo theo ding guy dinh cia Phap luat.

b/ Banh gid lién guan dén viin dé nguii lao dong:

- Cong ty ludn chi trong ning cao nhin thite cho CB-CNV, dam bao ngwedi lao ding
direre ddo tao. hudn luyén dﬁy di trrdie khi lam viéc & tat ca cée clip vé an toan lao dong, sic
khie nghé nghiép, quan IV méi trémg va xd hdi trong céc hoat déng sin xuat kinh doanh cia
Cong 1y,

- Cing ty xdy dung ban hanh cic quy dinh v& an tedn , sitc khoe nghé nghiép quin 1Y méi
trrong vir an sinh xd i, tuyén bd chinh sich an toan, sirc khde nghé nghiép v an xinh xa hoi
dé ngan ngira cic 6 nhidm, chan thuong tai noi 1am vige, i thién ste khae, ting cardmg tinh
bén vimg v& mdi tromg va x4 hii, phi hop vai cée quy dinh cia Phap ludt.

¢/ Bénh gid lién quan dén trdch nhiém ebs doanh nghigp d6i voi cong ddng, dia phirong:

Ctng ty ludn tuin thi Ludt phép, cde quy dinh vd yéu ciu khde lién quan dén lao ding,
an todn, sire khoe nghe nghiép va bio vé moi treimg, Tién hanh dénh gid rii ro v tde dong déi
vidi an todn stre khoe, nghé nghidép, méi trdmg. C6 cic bign phip ngin ngi ddi vai tae dong tiéu
cire, néu khong ngin ngira thi phai giam thidu, gidm nhe hofic dén bii cho ngwii lao dng, cing
déng vA moi tnrimg bi dnh hwdmg. Hb trg ngwini dén vi cong déng bi anh huéng bai cie hoat
déng kinh doanh cia Céng ty dé ndng cao hojic it nhdt khai phye sinh ké va mire séng cia ho,
IV. Banh gid ciia Hji ddng quén trj vé hoat ding cia Cong ty

1. Brdnth gie e Hii i o qadn S mdt hoat ding cia Céang ty:
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Hai ding quéan trj dd thyre hign chire ning gidgm sit todn b hoat ding cia Cong ty dam
béo tuin thi ding Phip Judt, trién khai thue hién theo ding cie Nghj quyét cia Dai hoi ding
ch dong va Hai -:hc::-ng quin 1rj. Ngodi ra Hoi déung guén tri Cong ty con chi trgng dén cong tic
quén tr rii ro. Trién khai viée chudn hoa, phé duyét cic quy trinh, guy ché, quy dinh dbi véi
cing tae diu hanh hogt dng sin xudt kinh doanh va cic linh vye khic cia Cong ty. Hoi dong
quin trj da dira ra dinh hudng ding diin, edc gidi phap phit hop va kip thod dé Ban diéu hanh
chi dgo sin xudt kinh doanh, déng théri dam bao tinh minh bach tao difu kién thudn lgi 0é cdc
ch déing. céc nha diu tw va cc oo quan quan 1y d& ding tham khao, gidm sat thong tin, s6 lidy,
chi tiéu ena Cong tv. Ngoai ra Héi dong quan tri gidm sat ¢hi dao thyre hign mét s6 néi dung
khac nbur:

- Hoan thanh, nép va cing b théng tin ding thid han theo quy dinh;

- Dur kién td chire dai hai déng cd déng thutmg nién 2022 vio thing 06 nam 2022,

2 Ddinh gid cia Hot dong qudn trf vé hoat dong ciia Ban Gidm dde Cong tv:

Héi déng quan tr dénh gid hoat ding cia Ban diéu hanh d cd nd lye tuy nhién chua
hodn thanh ké hoach san xudt kinh doanh do ca diéu kién chi quan va khich guan; cic hoat
ding cua Cong ty duge dam bdo, an todn, twédn thi dng Phip luét, trién khai thre hign theo
cic Nghi quyet BHBCE va HBQT.

3. Cdc ké hoach, dinh eimg cia Hoi dong guan tri:

- Tiép e hodn thién cac quy ché quan 1¥ Doanh nghiép;

- Tigp tpe th chirc b mdy va hoat ding cia HDQT chuyén nghiép. trdch nhigm: phin
céng, phan nhiém rd rang, cy thé nham ting hiéu gua hoat déng ciia HROT;

- Ré s0dt, cdp nhat, diéu chinh v cu thé hoa chién lege phat rién Cong ty dén nam 2025.
V.  Quan tri Cong ty

1. Héi déng qudn tri:

al Thanh vién v co eiu cla Hoi dong quan tri:

STT Hg tén Chire vy CP sir hitu 162 | T¥ 1§ s& hitu
1 | Ong Vii Ké Churemg - Chit tich HDQT 374,506 4,51%
2 Ilf_'lln,g Trrong Bnre Thanh - Thanh vién HROYT 15,000 0,18%
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STT Ho tén Chie vy CP six hitu 162 | Ty 1§ siv hitu
3 | Ba Lé Thi Minh - Thinh vién HDOQT 14,297 0,17%
4 | Ong Trin Xudn Truimg _ Thanh vién HDOQT 654,083 7,89%
% l’fmg Vi Xudn Diing - Thanh vién HPOT 11.865 0,14%

s

hi Céc tiéu ban thude HPQT: HPOT khéng thanh lip cde tidu ban ma giao nhiém vy ¢y

thé cho timg cd nhin phy wich cde finh vige ey thé,
¢/ Hoat ddng ciia Héi déng quan tri: Trong ndm 2021, HPQT hop 16 phién, 04 phién tip

trung va 12 phién 14y ¥ kién.

- 86 Irgmg edie bubi hop Hoi déng quan tri:

_ L do
Chire S$6 bubi Ty 1§
TT Thamh vién HDOQT khing
Vil Hop tham dy {%a)
tham dyr
| | Ong Vi Ké Chiuromg Cha tich 16 100%
2 | Ong Trieomg Pire Thanh Thinh vién 16 100%
1
3 | Ong Trdn Xudn Truong Thanh vién 16 1 0%
4 | Ba L& Thj Minh Thanh vién 16 1%
5 | Ong Vi Xuiin Diing Thanh vién 16 100%
- Ni dung hoat dimg cia Hoi ddng quén e oy thé nhwr sau:
Sitt Bién biin Negiay Nl dung
P Thong qua Phuong 4n co can ne tai ngin
1 IVBR-HBOQT202] 01/03/2021 : X
Q hang CQuén ddi - Chi nhanh Hai Phong,
Thong qua viéc thanh Iy s xe, méy thi
2 40/BB-HPQT/2021 24/03/2021 | cong khong ¢d nhu cdu sir dung ciia cong
ty
Thong qua bao cao tai chinh duge kiém
todn nam 2020, chit danh sich Pai hoi
3 41/BB-HBEQT/2021 25032021 - e v
B8 ! ot ding v mt s6 ndi dung thude tham
quyén cia HDOT
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45/BB-HBT 2021

05/04/2021

Thong qua vi¢e thanh Iy xe, may thi
cfing khing ¢d nhu ciu sir dung cla cong
v,

55/BB-HDOT/202]

19052021

Thiong qua vige thanh Iy xe con khéng co
nhu cau sir dyng coa cong ty.

60/BB-HBQT/2021

26/05/2021

Théng qua Phuong dn cor ciu ne tai ngén
hang Qudn ddi - Chi nhéanh Hai Phong,

THBR-HBOQT2021

1 /062021

Ré sodt ké hoach 16 chire dgi hji dong cd
dong va Thong qua viée chi trd ed nic
nam 2019,

T4BR-HDOT202]

23/06/2021

Thing qua Phuong én phat hanh bio
lanh tai ngin hing Quan d6i - Chi nhinh
Hai Phong.

8//BB-HBQT/2021

08072021

Thoéng qua Phuong an phat hanh bdo
lanh béo hanh cho hop déng xudt khiu
thiét bj cho khich hang Tenova S.P.A tai
ngin hang Quin d4i - Chi nhanh Héi
Phing.

L0

B8/BB-HPOT/2021

14/07:2021

11

94/BB-HDOT 2021

Thing qua Phuong d4n phat hinh bao
lanh thye hién hop déng thi céng dir dn
Tuyén cdp treo Hwong Binh tai ngfin
hang Cudin d4i - Chi nhanh Hai Phong,

23/07/2021

Thing qua Phuong an phdt hanh bao
linh cho hop ding thi cong dir an cio di
b§ Vinhomes Tay M5 tai ngin hing
Oudn d6i - Chi nhanh Hai Phong.

12

114/BB-HBOQT/2021

30092021

Théng qua Phuong dn thodi todn b vn
gop caa Cong tv tgi Cong ty cdh phin
djch vu sira chita Lilama 69-2.

135/BB-HBQT/2021]

20/10/202]

Thing qua viée vay vion ngan han, md
L/C, bao linh thanh toan, phit hinh bao
linh tai ngdn hing SHB - chi nhinh Hai
Phéng

136/BB-HDOT/2021

21/10/2021

Thong qua Phuong dn co cau ng tai ngin
hiing Quin ddi - Chi nhanh Hai Phong,

15

144/BB-HDQT2021

30/11/2021

Hop hgi déng Quéin tr] quy IV ndm 2022
v thing qua Quy ché tra lrong HBQT-
QC 013.04

23

/:f



BAO CAO THUONG NIEN NAM 2021 CONG TY CO PHAN LILAMA 58-2

Thiing qua viée vay vin ngan han, md
L/C, bao [@nh thanh wdn, phit himh bao
linh ta1 ngin hang HDBank - chi nhanh
Hai Phong

16 156/BR-HBQT/2021 11/12/2021

Hogt ddng cia thanh vién Hoi dbng quan i doe 1ap:

Cdng ty kKhong co thanh vién Hid dﬁng quan try dGe lap.

e/ Danh sich cdc thanh vién Hai déng quin tri cé chimg chi dao tao vé quan trj Cong ty:
Khong.

2. Ban Kiém sodt:

a/ Thanh vién v co ciiu cia Ban kiém sodt;

- Ban kiém soét I3 co quan troe thude Dai hii dong b ding, do Dai hii ding cb déng
bau ra. Ban kiém soat cé nhigm vy kigm tra tinh hop 1. hop phap trong difu hanh hoat déng
kinh doanh, Béo cdo 1ai chinh cta Céng ty. Ban kiém soat Cong tv hoat ding dic lip vdi Hoi
ddng quén tri va Ban Téng gim déc.

- Cor céin Ban kiém sodt:

SO CP | Ty 1 sdv

TT Ho tén Chiie vy Pia chi s hiiru
hifu Cp
S6 26 Tan Vién, Thugn
Ba Phiing , i
I ) - Trudmg BKS Ly, Hing Béng, Hai - 0,00%
Phurong Linh
Phong

44 Tan Vién, Thugng
Ba Vil Thi Nga | - Thanh vién BKS | Ly, Hong Bang, Hai 55.264 0.67%

Lt

Phong
Ong Nauyén . Ha Sen, Hang Kénh, Lé
¥ = Thinh vién BKS - 0,00%
|'rung Higu Chén, Hai Phong

b/ Hoat ddng cia Ban kiém sodt:
- Ban kiém sodt tham gia dity di cde cudc hop cia Hoi ding quan tri va Pai hii dong ¢
démg. Gidm sit cht ché, day di hogt dong cia Hii ddng quin tri, Ban Thng gidm dée dam bao
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tinh khich quan, trung thye trong vige chéip himh cde quyv dinh ciia Nhi mrée, Phip lujt, qu:,'ét
dinh cia Pai héi dﬁng ¢0 dong dim bio cac qu.-'E":n lgi cia e dong.

- Héi ding quin trf, Ban Tong gidm dbc didu hinh va céc cin b quén 1y khic cin Cong ty tio
didu kign thudn lof trong qua trinh thye hign cée chite niing, nhiém vy clia Ban kigm sodt. Thue hign
aiil trinh, cung cdp sb liéu, i lign cho Ban kiém sodt kip thiv, diy di theo yéu ciu,

* Hoat dong cia Ban kiém sode:

_ Mgay 28/01/2021 Ban kiém soit hop tdng két, rit kinh nghiém thue té hoat dang kiém
sodt niim 2020 vi phuromg hudng trién Khai ndm 2021,

- Nedy 26/03/2021 Ban kiém sodt hop kiém seat hoat déng SXKD quy | ndm 2021 va dé
ra ké hoach hoat dong trong quy 11 ndm 2021,

- Ngiy 16/04/2021 Ban kiém sodt hop dé xudt phrong dn chit danh sach hop Pai hi
dfng cb dong thirimg nién nam 2021, dén dée cong tie chia ob tie ndm 2019,
- Nghy 2805/2021 Ban kiém sodt hop lya chon don vi kiém todn ném 2021 va dé xudt
phurong én 16 chire Pai hi déng ¢b déng thwimg nién nam 2021,
- Ngiy 21/06/2021 Ban kiém sodt hop tra bj Pai hii dong c6 dong thuomg nién nam
2021 v so két 6 thang dhu nim.
- Ngiy 30/08/2021 Ban kiém sodt hop dinh ki d4nh gid tinh hinh kiém sodt hoat dong
SXED quy 11 nam 2021.
- Ngay 25/10/2021 Ban kiém sodt hop i sodt hoat dong cia cdc thanh vién BKS trong
guy 4 va rit kinh nghigm kiém soat tt cho thing cudi nim.
- Ngity 30/12/2021 Ban kiém soat hop tong két tinh hinh hoat déng nim 2021, phuong
hudng hogt ddng nam 2022,
- Trong nim 2021, BKS khing nhin dugce bit ¢ kién nghi ndo cia cb déng,
3. Cde glao dich, thitlao vl ede khodn lpi lok ctig HDOT, Ban gidm ddc vir Ban kiém sodt:
a/ Thu nhip cia HBQT, Ban gidm diec vi Ban kiém soat

+ Hgi déng gudn trj va Ban kiém sodt diwge neing pike thit lao do Dat hi déng o6 dong
thucomg nién ndm 2021 biéu guyée thong gua:

- Luong cita Trirdmg Ban kiém sodt chuyén trich: 15.000.000 ddng/thang.

- Thir lao Thamh vién HDOQT:

. Mire this lao: 3.750.000 déng/thing/nguin (tir thang 01/2021 dén thang 6/2021).

 Mire thit lao: 3.000.000 ddng/thang/ngiwrr (tir thang 7/2021).
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- Mire thir lao: 1,500,000 déng/thang/ngiris (tir théng 01/2021 dén thang 6/2021),
. Mirc thin lao: 1.200.000 ddng/thang/ngwéi (tr thang 7/2021).

= Thi lao ther kv:

. Mire thit lao: 1.500.000 déng/thang/ngwéi (tir thang 01/2021 dén thang 6/2021),
. Mire thin lao: 1.200,000 déng/théang/ngwii (tir thang 7/2021).

+ Liremg ctia Ban diéu hanh

- Tong giam dbe:

, Milre uomg:

, Mire lomg;

- Pho Ting gidm dbe, Ké todn tnrdmg;

22.000.000 dbng/thang/ngudi (tir thang 01/2021 dén thang 11/2021)
25.000.000 ddng/thang/ngudi (1l thang 12/2021)

- Mire hrome: 18.500.000 déng/thang (tir thang 01/2021 dén thang 11/2021)

. Mire hromg: 20800000 dong/thing (tr thang 12/2021)

Trong nfm 2021, téng hrong. thit lao HDQT, thinh vién ban kiém soat, thu ky HBROT cu
thé nhur sau:

- Lwomg, this lao HDOT, Ban Kiém sodt:

(Ban vi tinh: tr :i'f}ng,i'

K& hoach 2021
Tir
Tirthang | thing |y 1
TT| Hovatn | Chiew | 012021 | 72021 | Thegie Ghi chil
dén thang dén
6/2021 | thing
12/2021
oo Chil tich _ .
1| Vi K& Chuomg I-HE]-EéT 22.5 18 20,25 Chi tich HBQT
Truong Bire Uy vién . s :
2 ™ .s’:nhg I-EBQT 22.5 18 20,25 | Thanh vién HPQT
Trin Xudn Uy vién S
3 |1 ey HDOT 22.5 18 20.25 | Thanh vién HDQT
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4 | Lé Thi Minh ll?’ﬂ‘éif‘ 225 18 20,25 | Thanh vién HRQT
S | Vil Xudn Diing ];E’BE?F 22,5 18 2025 | Thanh vién HDQT
Fhimg Phurong Trudng
S | Link BKS 2 0 i
_ . Thénh :
7 |VBThiNgd | .. Do | 1665 | 1332 | 1499
Nguyén Trung | Thénh - ==
8 Hidy vicn BKS 16,63 13,32 14,99
s Thu ky
9 | Lé Thj Minh HDOT 9 T2 3.6
Thng cong 244,80 | 213,84 | 224,82
- Luong Ban digu hanh:
{Bern vi tinh: tv :i’ciﬂg_i'
Ké hoach 2021
Thure
TT | Hovdtén Chire vy Tir thang N hién Gihi chiy
01/2021 dén TI:I.TD“;E 2021
sinyzo | 7€
Vil Ké : . :
1 Clitroms Tong gidm dic 242 25 267
Truwomg Pire | Phé Ting giam
2 E i .
- W b 203,5 20,8 274,3
1 Pho TGD, Téng C‘:ﬁfmﬂ '-E'}‘F
Trin Xuin | Gidm déc Cang BTy
3 : < 3 :
Truimg ty CP Dych vu sita 203,53 20,5 224.3 Dich ﬂ’l st
chita Lilama 69-2 chira Lilama
1 69-2 chi tei
4 |L&ThiMinh | ThOTonegim | 54, o 208 | 2243
doc ; g
. | Nauvén Pho Tiing giam
5 | Quang Vinh o 203,5 20,8 2243
Mguyén Pho Tong gidam
® | Giam Higu die 20331 208 | 2243

=)




BAD CAD THUFONG NIEN NAM 2021

CONG TY CO PHAN LILAMA §9-2

7 |TEnTHL ) edmomg | 2035 208 | 2243
Hudmg
Thng cng 1.463 149.8 | 1.612,8
b/ Giao dich ¢b phiéu ciia co dong ndi bd ndm 2021
Si ¢ = S6 co
¥
i phién 45 phiéu
Tén to chirc/ca Chire vu tai Cing : t i Ty 1€ sau
TT ndm giiy nim giir
nhiin tv (néu i) gian giao dich
trurdre khi sau khi
o dich
giao dijch eiao djch
. , - Chit tich HBQT
| [ Omg Vii Ké Chuong . . 374.506 4.51% 374.506 4.51%
- Thng giam dbe
. - Thanh vién
Ung Truong Birc
2] HBQT 15,000 0,1 8% 15.000 0, 18%
I'hanh
- Pha TGB
F : = Thanh vién
Ung Trin Xudn
3 HBOQT 654.983 7.80% 634 983 T7.89%
Trudng
- Phd TGR
e - Thanh vién
4 | B4 Lé Thi Minh I 14.297 0.17% 14.297 0.17%
HBEOT - Phé TGD
) - Thanh vién
5 | Ong Vid Xudn Diing 12065 | 0,15% | 11.865 0,14%
HBPOT
Cing Nguyén Giam ,
f N - Pho TGE 107081 1,29% T0.181 0,85%
Hiéu
One Neuvén uang
7 : Pl - Phé TGBE - - 5
Vinh
% | Ba Trin Thi Hubmg | - K& toan truimg - - - -
B Phing Phirong
9 ) - Trromg BKS - . = 2
Linh
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10 Ba Vi Thi Nga - Thanh vién BKS | 105264 1,27% 55.264 0.67%

¢/ Hop dbng hode giao dich vdi ¢d dong ndi bi: Khong co .

d/ Viée thue hién cde quy dinh vé qudn tri Cong ty; Cde quy dinh vé quan trj Cing ty theo
quy dinh ctia Lot duge thure hign nghigm tie.
VI. Béo cdo thi chinh

¥ kign cia Kidm todn vién

Theo § kién cia ching 81, Bao cao 13i chinh tong hep da phan dnh trung thue va herp Ty trén cac khia
canh trong yéu tinh hinh tal chinh téng hep cia Cdng ty cd phan Lilama 69-2 fal ngay 31/12/2021,
cling nhir két qua kinh doanh thng hop va tinh hinh ey chuydn tién t8 thng hop cho nam t8i chinh ket
thijc-eémeagay, phi hop vai chuan mire k& todn Vit Nam, ché 36 k& todn doanh nghigp Vigl Nam va

slairgiiete |
Ly i pap 1y co fien quan aén viec 1ap va trinh bay Bao céo tai chinh tng hop.
F ﬂfﬂl:ﬂ TY ..'-.
¢ o RRRCE KM 0K rad X

I f iERL TRAK %

LTE WiET & 1= T
b ¥ et
BANG NGOC KHANH
Klém toan vién
Gidy CNBKHNKT 565 0855-2018-009-1 Gidy CNOKHNKT s6 2505-2018-000-1
CONG TY TNHH KIEM TOAN AFC VIET NAM
- CHI NHANH PHia BAC

Ha NI, ngay 28 thang 3 ndm 2022

Hai Phong, ngay 14 thang 4 nim 2032
NGUGI DAI DIEN THEQ PHAP LUAT CUA }U?/
CONG TY '

IENG BIAM BOC

Vs Fos Chivngp
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